Long Range Planning Committee Charter

Functions:

The Long Range (strategic) Planning Committee shall identify key variables and risk factors that current
and future leadership may need to face, and what actions and reactions should be considered.

Duties:
-Test the range of likely outcomes of strategic decisions.
-Communicate same to the Tin Whistle membership.

-Engage all Tin Whistles stakeholders in the process.

Deliverables:

-Development of an Assessment of Strategic Opportunities on an annual basis looking out at least
three years.



